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Federal Capabilities Statement 
 

COMPANY OVERVIEW 

Saber Management Solutions provides project and program management consulting services 
focused on public-sector technology delivery, transportation modernization, Agile execution, and 
troubled project recovery. We provide scalable management solutions focused on operational 
efficiency, strategic execution, stakeholder coordination, and mission success. 

We support federal agencies, state DOTs, and prime contractors with practical delivery 
leadership, stakeholder coordination, and operational execution for complex initiatives. 

 

CORE CAPABILITIES 

 

●​ PMO Support Services ●​ Acquisition & Contract Support 

●​ Strategic Planning & Operations ●​ Change Management 

●​ Program & Project Management ●​ Process Improvement 

●​ Troubled Project Recovery ●​ Scheduling & Cost Control 

●​ Agile Delivery & Sprint Management ●​ Risk Management & Reporting 

●​ PMO Governance & Reporting ●​ Organizational Change Management 
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DIFFERENTIATORS 
 

●​ SBA VetCert Certified SDVOSB ●​ Veteran-led leadership with 
mission-focused execution 

●​ Public-sector and transportation 
technology expertise 

●​ Proven experience coordinating 
complex multi-stakeholder 
initiatives 

●​ Agile and scalable project 
delivery approach 

●​ Strong Agile and DevOps 
workflow experience 

●​ Execution-focused approach 
with hands-on delivery 
leadership 

●​ Experienced in cross-functional 
coordination and stakeholder 
management 

●​ Ability to rapidly assess and 
stabilize struggling projects 

●​ Experienced in regulated and 
high-visibility environments 

●​ Commitment to quality, 
schedule adherence, and client 
satisfaction 

●​ Ability to support both prime 
and subcontract engagements 

●​ Responsive small-business 
partner with rapid mobilization 
capability 

●​ Strong focus on accountability, 
communication, and operational 
excellence 

 

 

RELEVANT EXPERIENCE 

Transportation Modernization 

Supported enterprise transportation technology initiatives involving implementation oversight, 
Agile coordination, stakeholder engagement, and operational planning. 

Project Recovery & PMO Support 

Led governance restructuring, backlog prioritization, executive reporting, sprint management, 
and delivery oversight for high-risk initiatives. 

Saber Management Solutions 

●​ Transportation Technology Consulting ●​ IT Program Coordination 

●​ Stakeholder Facilitation ●​ Construction & Facilities Program 
Support 

●​ Risk Mitigation & Issue Resolution ●​ Staffing & Operational Support 
Services 

●​ Requirements & Process Analysis ●​ Vendor Coordination 



 

Project Management Support Services 

Provided project coordination, operational oversight, stakeholder communication, scheduling 
support, and reporting services supporting organizational initiatives and operational execution. 

Program Operations & Administrative Support 

Delivered management support services including documentation management, workflow 
coordination, process improvement, and operational administration. 

Construction / Facilities Oversight Support 

Supported project tracking, vendor coordination, schedule management, and reporting activities 
for facilities and infrastructure-related initiatives. 

 

COMPANY INFORMATION 
UEI: ​ ​ ​ ​ D1W8W6VQ24P4 ​
CAGE: ​ ​ ​ 1ALA5​
Business Type: ​ ​ LLC - Service-Disabled Veteran-Owned Small Business 
(SDVOSB)​
Location: ​ ​ ​ Gainesville, Florida 

SAM Registered​ ​ Active 

NAICS 

●​ 541611 
●​ 541512 
●​ 541519 
●​ 541618 
●​ 541690 

 
PSC Codes 
 

●​ R408 
●​ R499 
●​ R799 

 
Accepts Subcontracts​​ YES 

 

Saber Management Solutions 



 

CERTIFICATIONS & REGISTRATIONS 
●​ SBA VetCert Certified SDVOSB 
●​ SAM.gov Registered 
●​ UEI Active 
●​ CAGE Registered 
●​ All consultants certified by PMI-PMP & PMI-ACP 

CONTACT 
Michael McDaniel​
Founder & Principal Consultant 

📞 352-575-8808​
✉️ mmcdaniel@sabermgmtconsultants.com​
🌐 www.sabermgmtconsultants.com 
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